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About US Trusted at Every Degree

» GeoCool ventured into cold-chain logistics in 2015 as Fast
Track Carrying Corporation, driven by a passion and a wealth

of industry expertise aimed at revolutionizing pharmaceutical gy - \/

logistics operations.

» With exceptional mentorship and the partnership of industry
experts, we transformed into FCC LOGISTICS PRIVATE
LIMITED in 2021.
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» As we evolve into the forefront of cold-chain logistics and

recognize the need for structured growth, we proudly
rebranded ourselves to ‘GEOCOOL’ in 2024. 5

» Management team brings over a decade of expertise in
pharma logistics

» Leveraging own fleet of over 200 + vehicles we are able to
ensure the integrity and quality of sensitive shipments
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Management Team Trusted at Every Degree

Rajendra Pawar (Managing Director) - With over 20 years of comprehensive experience in the pharma
logistics sector, Rajendra Pawar has transformed cold-chain logistics through his innovative and high-
quality management practices. His career includes key leadership roles and successful entrepreneurial
ventures, underscoring his dedication to excellence. During his 14-year tenure with a leading Indian
pharmaceutical company, Rajendra played a crucial role in developing logistics strategies and driving
operational excellence. As the founder of GeoCool, Rajendra leads the company’s innovation efforts
and sets the strategic direction for advanced logistics solutions.

Vinod Kumar (Director and CEO) - With over 25 years of experience in office automation and logistics,
Vinod Kumar brings a wealth of expertise to GeoCool. As a leader in strategic initiatives, he leverages
his deep operational knowledge and exceptional ability to foster strong customer relationships. Vinod’s
prior role at a Swiss pharmaceutical logistics company, where he contributed to significant growth and
market expansion over 12 years, underscores his expertise. His achievements in building strategic
relationships, driving revenue growth, managing quality operations and optimizing workflows have cemented
GeoCool’s position as a leader in cold-chain logistics across India
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Management Team Trusted at Every Degree

Kavita Pawar (Director)- With over a decade of robust experience in the pharmaceutical industry,
Kavita Pawar brings in-depth expertise in quality assurance and regulatory compliance to her role at
GeoCool. Specializing in Clinico Regulatory Affairs, she has been a key figure in guiding the company for
the past 3 years, driving organizational success and setting high industry standards through her focus
on regulations and quality. Her experience includes conducting thorough audits, spearheading
improvement initiatives, and managing regulatory strategy and submissions. Holding a postgraduate
degree in Clinico Regulatory Affairs, Kavita is dedicated to advancing the healthcare industry through
meticulous regulatory oversight and rigorous quality assurance practices.

Ketan Bhor (Director)- With 7 years of extensive experience in the pharmaceutical industry, Ketan Bhor
has been an integral part of GeoCool for the past 3 years. In his role, he plays a critical part in upholding
the quality and integrity of our services. Ketan's profound expertise in regulatory compliance and
quality assurance has been instrumental in positioning GeoCool as a trusted partner, ensuring the
delivery of pharmaceutical products that consistently meet the highest quality standards.

Vikas Tiwari (General Manager) With a decade of experience in the logistics industry, Vikas Tiwari brings
extensive expertise and leadership to his role as General Manager at GeoCool. His deep logistics acumen
drives strategic initiatives and enhances operational efficiency. Vikas previously excelled with a leading
position in Operations at a prestigious Swiss pharmaceutical logistics company, where he managed critical
logistics functions and facilitated significant growth




OurVision, Mission And Values

Vision

¢ To establish ourselves as the dominant provider of quality temperature-
controlled transportation and storage services in India

Mission

e Our mission is to deliver dependable, secure, punctual, cost-effective,
and seamless transportation and storage solutions in a temperature-
controlled environment that consistently meets and exceeds our
customers' expectations

W

e Transparency in all our transactions, ensuring honesty, clarity and
integrity in every interaction with our staffs, customers, partners, and
stakeholders

GEOCQOL

Trusted at Every Degree
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Our Strength Trusted at Every Degree

200 plus owned vehicles

7 Ftto 40 Ftvehicles with All India
Permit

Mahindra Pick-up and TAIA407 size
vehicle for Secondary distributions

Central Tracking Teamto monitor
vehicle movement

Key Account Managers for customers

GPS enabled continuous temperature
monitoring system

Self running Air Conditioning Units

Trained Drivers

Process Driven Operations

Quarterly Fleet Expansion

24X7 working maintenance team
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Our BUSineSS MOdelS Trusted at Every Degree

Tailormade Solutions

Dedicated Vehicles

On-call placements
Milk-Route Deliveries Dedicated e 5
Point to Point Deliveries ‘ '

Primary Distributions Geocool

Secondary Distributions ‘ ‘
Temporary Storage Solutions at Customers’ . Storage
Site

Secondary
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Our COSt MOdelS Trusted at Every Degree

Fixed Cost: A set monthly fee covering all transportation
services, ideal for businesses with consistent delivery
needs with Predictable expenses, simplified budgeting
covering vehicle, driver, maintenance, and standard
operational costs

= Variable Cost: Charges based on the volume of deliveries Va fid ble
or distance. It is cost effective for cases of fluctuating COSt
demand and seasonal needs since the charges based on
actual usage, such as per mile or per delivery

= Hybrid Cost: A combination of fixed and variable costs,
offering a balance between stability and flexibility for both
predictable and fluctuating delivery volumes with a base
fee plus additional costs for extra mileage or deliveries




Our Quality Management Systems

Defined process and SOPs

Validated Vehicles

Calibrated monitoring systems

Maintenance Tracking

Trained Staff

Monitoring & Quality Measurement

Customer Focus

Periodical Service Review

Well Defined improvement in objectives

ISO 9001-2015 Certified

C- T PAT certified

Compliance &
Risk Mitigation

Foundation
for Continuous

Trustworthy Improvement &
Decision adaptation
Making

Enhancing
Operational
Efficiency

GEOCQOL

Trusted at Every Degree

Importance of
Quality Data
Management



Our Certifications
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Trusted at Every Degree

CERTIFICATE OF REGISTRATIOXN

Cartilication Pariner Global
IS0 9001:2015

THIS IS TO CERTIFY THAT THE
QUALTTY MANAGEMENT SYSTEM OF

FCC LOGISTICS PRIVATE LIMITED

AELL, £th Floor, Groma House, Plot No. 14/C
Sector 19C, Vashi Navi Mumbad
Mabarashtra 400703
INDIA

bas been assessed and mgivered as complying with the requinements of the
Internaticnal Standard shoamn above for the follewing Goods and Services. Further
clarifications regarding the scope ni"lh.'u. cegtificats and the applicability of the
of
IS0 9001:2015
may ba chizmed by conszlting the certifica® dsuer.

To Provide Quality Logistics Services for Distribution of
Cold Chain and Non Cold Chain Products through

Country,
JAS-ANZ
i c ,‘“Jy;' Ragistration Muzobar %vls'li-ﬂlﬂldd
Oriimal P01 Bsgistration Dam: -Apr-2021
£ . Teoy Wilds Rocetfication Dat: 27-Mar-2024
Gromp Chaimean Expiry Diata: 27-Mar-2027
Certification Fartmer Global

An Auwstralisn Owmed Compans
Licwmse & §150N1 1 OC (orevisesly knosn as 150
Lavel 63, Boulrvard Placa, Teser |, Bowniewn Dubsl, Dulbal, UAE
The Saius el Valsdity ol ks Cenliffcale meybe verifiad in real G by scmerng the sdjaent (R Code
Thian certificale i valid until the Fxpisy Duate shoes on the condition thal audite s conducdal cack poer and
i oy s e b Comtificmtion Agrocmenl. Sroubd e corsdstion zat be e, coocation ol will e
mikalal, wul the cancellation slates will be reveslal whes he (R Code is scarmad

This Certificate reesim e prigesty of CFE sl mest be retumed guon rqees. [ s ool be dieralin ey
wny . Eteetionsal e o this centificate will poel e o wilkuoed prior sadi

CERTIFICATE OF COMPLIANCE

UK CERTIFICATION AND ASSESSMENT LTD.

This is to certify that Customs Trade Par hip Against T of
FCC LOGISTICS PRIVATE LIMITED
at

AJ5/12, Sth FLOOR, GROMA HOUSE, PLOT NO. 14C, SECTOR 13, VASHI, NAVI

TO PROVIDE QUALITY LOGISTICS SERVICES FOR THE DISTRIBUTION OF TEMPERATURE CONTROLLED
AND NON-TEMPERATURE CONTROUED PRODUCTS THROUGHOUT THE COUNTRY

A of Y of the org) nes peen

~mm--“ mcmucwn‘rw
Validity of thiz Certificate can be verified at http-//www_ukascert co.uk/verify.aspx

By UK C

Certificate Number: 0-162520052022
issue Dete- 20" May 2022
Vakid Untit: 1= May 2025

1™ Surveillance on or before: 19 May 2023
2*< Surveidlance on or before:  19™ May 2024 )K,f&
UK CERTIFICATION AND ASSESSMIENT LTD. "‘

'u\r
A
Aarth. Sspratory

- UK Camification 3nd Aswecument Lot

l’utﬁm: 71-75 Shefson Street Landon Greater London WE2H 3)Q UNITED KINGDOM
Wesbsme - horscert. oo, uk. M efoiuks ok © Mo 3

{In case of surveiltance sudit = not allowed to be conducted: this certificate shall be suspended withdrawn).
This certificate is the property of UK Certification and Assecsmant Ltd and shall be returned immodiately
on request




Our Certifications

GEOCQOL

Trusted at Every Degree

J Form C

Government of Maharashtra
Ssa Food And Drug Administration
Food 5afety and Standards Authority of India

License under F55 Act, 2006

Ucense Number: 1152201 8000162

1. Hame & Registered Office address of FCC LOGESTICS PRIVATE LIMITED - Directors :
Lice remee: RAJENDRA PAWAR, KAVTTA PAWAR, VINOD
[RAYAROTH, KETAN BHOR
off no 47512, Groma house plok mp 148, sechar
19 Washi thame , Nawl Mumbal Municigal
Corporation (Thane Zone-4},
Maharashtra-20070%

2. Address of Authorized Fremises: off no 47512, Groma house Plat Mo, 14C,
sectar 19 Vashi thane , Turbhe Zone, Mavl
Mumbal Munidpal Corporation (Thane

Zone-4), Maharashtra-a00M0%

3, Kind of Business: TradejRetall - Transportation (having a

number of specialized wehides like insulated
refrigerated van/ wagon and milk tankers et )
4, Dairy Business Details: Mo
g, Category of License: State License

This Bcsrse b granted undar and b dubjes o the provisions of FLE Azy, 2006 all of which st be compliad with by tea
(BT

Place: Marvl Mumbal Municlpal Corporation (Thane Zone-2)
Issued On:  23-04-2024 [Renewal License)
Valid Uptoe  22-04-2027 (For detalls, refer Annexure)

Annexures:

1. Brodudt Annexurs

2. ¥alidity Annexure

3. Mon-Form £ Annexure
4. gonditions OF Litense

Product Annexure

J Form C

iRy

Food And Drug Administration
Food Safety and Standards Authority of India
License under F55 Act, 2006

License Number: 1152301 60001 &2

Kind OFf Business: Trade/Retail - Transportation (having a number of specialized
wehicles like insulated refrigerated van/ wagon and milk tankers etc.)

Lo, Product{s)

1 - Daiiry products and analogues, exduding products of food category 2.0

032 - Edibde ices, Including sherbet and sorbe

o | he | =

04 - Frults and vegetables {including mushrooms and fungl, reots and tubers, fresh pulses and
legumes, and aloe wera), seaweeds, and nuts and seeds

4 05 - Confectionery
L] 14 - Beverages, excluding dairy products
& 949 - Substances added to food
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Our Major Customers Ted at Every Do
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Our Value Additions Trusted at Every Degree

Real-Time Monitoring and Tracking with advanced sensors and lol devices continuously monitor the temperature
of the goods throughout the supply chain. Real-time data allows to track fluctuations in temperature and take
corrective actions instantly

Data-Driven Decision Making with analysing historical data and trends enables to predict potential risks such as
delays or temperature variations, allowing them to plan ahead and mitigate issues

Seamless Cold Chain Management from production to consumption. Integration of all stakeholders
(manufacturers, Trucks in transit, distributors) through a centralized system ensures synchronization across the
supply chain

Compliance with Standards adhere to global temperature-controlled standards such as Good Distribution
Practice (GDP) and Good Manufacturing Practice (GMP) ensure quality and safety in transit

Automated Reporting and Documentation systems can automatically generate reports and documentation
required for regulatory compliance, ensuring that all procedures are followed without manual intervention




Our Value Additions GEOCQOL

Trusted at Every Degree

Sustainability and Energy Efficiency with Eco-friendly Refrigeration that Advances in low-emission refrigerants
and energy-efficient systems help reduce the carbon footprint of temperature-controlled logistics

Expanded Reach with Pan India Cold Chain Networks to meet increasing globalization, advanced temperature-
controlled logistics enable the efficient transport of goods across long distances, ensuring compliance with
international standards

Transparency in Communication with automated systems that provide clients with tracking and monitoring
details foster trust and transparency in the supply chain process

Product Integrity Assurance ensuring that the products are delivered at the right temperature without
compromising quality adds significant value to the service, particularly for high-value goods

Risk Management with Contingency Plans to attend any event of system failure or transportation disruptions,
contingency plans are in place to manage risks, such as rerouting shipments or engaging backup system



Our Mile Stones

» Launched with a small fleet of 5 vehicles in
2015 and grown to over 50 Vehicles in 2 years

» Achieved remarkable growth, expanded to a
fleet of 100 vehicles by 2021

» Continued our expansion, reaching a fleet of
150 vehicles in 2022

» Celebrated surpassing 200+ vehicles by the
end of 2023.

» Proudly rebranded as GeoCool in 2024,
marking a new era of innovation and
excellence
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GEOCQOL
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Our Back Office Support GEOC@L

Order Picking

Vehicle Placement

Customer

C ServuceD 9

Vehicle Tracking

Temperature Monitoring

Temperature Data Analysis
Satisfaction in Actio®

MIS Reporting

804 B Wing, BSEL Tech Tower, Opp. Vashi Railway Station, Vashi
Navi Mumbai -400 705
Phone: +91 9920317517/9673353300 e-mail: operations@geocool.in



mailto:operations@geocool.in

GEOC
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